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FROM
OUR CHIEF
EXECUTIVE
customers, business partners, suppliers and
local communities. It is by working closely
with all stakeholders as a trusted partner,
ensuring that the benefits of our success
can be shared, that we will become a more
secure and sustainable business.

Charlie Cornish
Group Chief Executive

Manchester Airports Group has changed
since we last published our CSR Strategy
in 2012. Passenger demand continues to
grow and with the acquisition of London
Stansted our airports now directly support
the employment of 45,000 people and
contribute an estimated £4 billion
annually to the national economy.
We are a successful business and we
continue to grow.
Our values are enduring, they drive the
way we do business and they remain
unchanged. Continuing to focus on the way
we do business, including a commitment to
responsible operations, will be an essential
component of our future success. Our
operations touch the day-to-day lives of
so many including, our colleagues, our

Reducing emissions and waste, supporting
local communities and generating
opportunity, we are proud of what we
have achieved but it is not enough and
our journey continues. As we work towards
our target to be the premier airport
management and services business it is
important that we continue to challenge
ourselves and to set demanding targets that
drive better ways of working. Implementing
this new strategy will be challenging and
we will continue to share our experiences
with comprehensive and transparent
public reporting.

Charlie Cornish
Group Chief Executive
M.A.G
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OUR VISION
AND VALUES

Our vision aims high, to be the premier airport
management and services company. As we work
towards our vision we are guided by our shared
and enduring values. They set the framework
for how we do business and are central to our
journey.
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We believe that responsible business
is good business. Prudent use of
natural resources, supporting the
regions which we serve and creating
opportunity are all central to our
future success.

Brilliant at
what Matters

It is by working in a spirit of
partnership with all of our
stakeholders, openly reporting our
progress and listening to the views
of others that we can ensure that we
always focus on the right things.

Finger on
the Pulse

We know that the exceptional
performance that we expect can
only be delivered by engaging,
developing and supporting our
people so that they can consistently
give their best.

Power of
Teamwork

We can be trusted to do the right
thing. Responsible business practices
that safeguard our people and the
environment are fundamental to our
long term success.

Safe Hands

Our programme is challenging
and it will be delivered within an
environment that is ever changing.
To achieve our aims we will need to
find better ways of working.

Why Not?

magworld.co.uk

INCREASING IMPORTANCE TO EXTERNAL STAKEHOLDERS
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FOCUSING ON
OUR SHARED
PRIORITIES
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Climate change and
carbon emissions

Construction and buildings

Customer safety and security

Governance

Customer service and satisfaction

Ground transport

Local & regional economic development

Hazardous substances

Noise abatement

Passenger transport

Trust in M.A.G

Business development
and growth
Diversity and inclusion

Community investment/relations

Employee reward and recognition

Environmental compliance

Ethic, compliance and governance

Employee engagement

Land use and biodiversity
management

Employee volunteering

Local air quality
Procurement and supplier

Local sourcing/hiring
Occupational health and safety
Profitability

Waste and recycling

Public policy engagement

Water management

Recruiting talent
Training and development

INCREASING IMPORTANCE TO M.A.G
KEY:

Important

Very important

Most important

Our commitment to working in a spirit of
partnership is long standing. It is imperative that
we focus on those things that really matter. It is
only by working in a targeted way that we will
deliver greatest value and make most effective use
of our resources. We will continue to review and
report our assessment of material issues each year.

OUR
PROGRAMME
OF WORK

CORPORATE RESPONSIBILITY STRATEGY
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In renewing our strategy we have set out an
ambitious programme of work. Our objectives
and targets ensure that we continue to take a
broad view of corporate responsibility that reflects
our business priorities and our determination to
continue to deliver outstanding performance.
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OUR
OBJECTIVES

Responding to those issues of greatest priority,
we have set out a challenging programme of
work, which will ensure that we continue to drive
improvement in all areas. Our programme is
intentionally wide ranging and we will ensure
that we regularly review our progress to ensure
that we are on track and to respond to changing
circumstances. We will publicly report our
progress annually.

ESS

COMMUNITIES

BUSINESS
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OUR ENVIRONMENT

OUR COMMUNITY

We will make best use of natural resources and minimise the environmental
impact of our operations

By building enduring relationships with our local communities, we will seek
to understand the issues that are important and to use our combined skills
and resources to work together for our mutual benefit.

OUR

OBJECTIVE
ENVIRONMENT

TARGET

OUR
COLLEAGUES

ENERGY AND CABRON SMART
By improving energy efficiency and increasing
our use of renewable energy we will make our
airport operations carbon neutral.

OUR

OBJECTIVE
COMMUNITIES

OUR
TARGET
BUSINESS

SUPPORTING YOUNG PEOPLE
Reduce energy use by 16,000 MWh, by 2020
and deliver updated renewable energy
strategy at each airport.
Maintain carbon neutral operation at
Manchester, East Midlands and Bournemouth
and work towards the same at Stansted.
Renew climate adaptation plans.

We will help young people to prepare them for
the world of work and make work an inspiring
choice.

Achieve 100% compliance with environmental
permits and maintain ISO14001 accreditation.

REDUCING SUPPLY CHAIN EMISSIONS
We will work in partnership with our
suppliers to identify and implement
carbon emission savings.

We will measure and report supply chain
emissions. Working in partnership, we will
then establish quantified saving targets.

ELIMINATING WASTE
We will minimise waste, promote recycling
and eliminate landfill.

Send no waste to landfill after 2018 (excluding
International Catering Waste, where no other
options are available).

BALANCED NOISE MANAGEMENT
We will limit and try to reduce the
number of people affected by noise from
airport operations.

To directly support the education of at least
50,000 young people by 2020.

INVESTING IN THE COMMUNITY
We will continue to operate community funds
and encourage all our people to take part in
community work.

PREVENTING POLLUTION
We will control activities and developments
at our airports to protect the environment.

OUR
ENVIRONMENT

To promote volunteering with a long term target
that 30% of colleagues will participate.
Invest £100k annually through community
funds.

A TRUSTED COMPANY
We will operate our business in a way that
commands trust in our conduct and our
communications.

Building on our community impact studies, we
will devise a new metric to systematically and
objectively measure and report the degree to
which we are trusted.

PROMOTING INTERNATIONAL CULTURE
As we seek to foster closer international links to
new markets, we will promote the development
of language and cultural links.

Bring language and culture to our local
schools partnerships.
To support, as a founding partner, the
development of a Chinese culture free school.

REACHING OUT TO THE COMMUNITY
We will deliver the measures set out in each
airport’s Noise Action Plan and will update each
airport’s plan by 2019.

We will deliver community outreach
programmes at each M.A.G airport.

A minimum of 50 outreach meetings annually.

magworld.co.uk

COMMUNITIES

COMMUNITIES BUSINESS

BUSINESS
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OUR COLLEAGUES

OUR BUSINESS

Keeping them safe at all times, we will support and develop our people so
that they can consistently deliver high performance.

Working in a spirit of partnership, we will maximise our social and economic
contribution in the regions we serve.

OUR

OBJECTIVE
COLLEAGUES

OUR
OUR
TARGET
COMMUNITIES
COLLEAGUES

OUR
OUR
OUROUR
OBJECTIVE
BUSINESS
COMMUNITIES ENVIRONMENT
BUSINESS

DEVELOPING OUR PEOPLE
We will build a MAG leadership ethos. We will
seek to harness the unique strengths of every
individual in the business within a general
competency framework that is fit for purpose.

OUR
TARGET
ENVIRONMENT

SUPPORTING BUSINESS
To engage at least 90% of colleagues in a
documented and meaningful performance
development process.

With a particular focus on the regions we
serve, we will maximise the economic impact
of our operations

To achieve 40% of leadership promotions
through internally developed candidates.

To inform our development strategies, we will
regularly analyse and report the economic
impact of our operations.

POSITIVE ABOUT DIVERSITY
We will value and actively promote diversity
to build a business that reflects the regions
we serve.

Improving gender diversity in senior leadership
positions will see a 10% year on year increase in
female appointments. We will also continue to
promote ethnic equality throughout all level of
roles in MAG.

SAFE AT ALL TIMES
We will provide safe places for our colleagues
By 2020, accidents to employees involving
and customers and continually reduce accidents. lost time will be reduced by 30%.
A POSITIVE WORKING ENVIRONMENT
We will engage colleagues, providing an
environment within which they can improve
their health and well-being.

We will continue to reduce sickness absence
as we work towards our target of 3.5%

We will create an inclusive environment
where colleagues can contribute to the
improvement of MAG and are proud to be
a part of the business.

PROMOTING EMPLOYMENT
We will create opportunity offering jobs and
support with skills by developing the scope and
scale of our airport academies.

By 2018 we will increase colleague
engagement by 15%.

To provide training placements for 5,000 people
by 2020, at least 50% placed into employment.

MEETING THE NEEDS OF ALL PASSENGERS
We will ensure that we recognise and provide
for those passengers who have special needs.

Each M.A.G airport will undertake a systematic
review of special needs provision and then
publish programmes to address priorities.

OUTSTANDING CUSTOMER SERVICE
We will offer a consistently high standard of
customer service.

AN ENGAGED WORKFORCE

Building on innovations such as ‘meet the
buyer’, we will support local, small and
disadvantaged businesses so that they are better
equipped to supply our airports. We will target
and measure our outcomes.

Passenger feedback will place the service at
our airports in the top quartile compared to
our peers.

SPONSORSHIP AND GIVING
We will support organisations that make the
regions we operate in vibrant places to live
and work.

By 2020 we will invest at least £500,000 in our
charitable donations and sponsorships.

magworld.co.uk
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GOVERNANCE
AND REVIEW
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REDUCING CO2
YEAR ON YEAR

A

2014 2014 2014
+
2014 2014 2014
2014 2014 2014
2014 2014 2014
2014 2014 2014
2014 2014 2014

Mark
Community
IN THE
BUSINESS
COMMUNITY

Regular reporting that is open and
accessible is at the centre of our
strategy. We welcome feedback and
believe that a dialogue between
all stakeholders builds confidence,
understanding and trust. Wherever
it is appropriate to do so, we will
work closely with others within
our industry and will reach out
to the wider business community
to promote the principles of
responsible business.
We will challenge and review our
progress including input from our
Corporate Social Responsibility
Committee, Executive Committee
and Group Board. To inform this
review we will provide regular
management information so that
these bodies can continue to guide
the implementation of our strategy
and exercise independently minded
oversight.

