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INVESTING

Investment in enhancing our capabilities 
is paying off and underpinning our 
£1.5bn transformation programmes

TRANSFORMING

Continuous improvement and 
investment in our people, processes and 
systems across all our operations, 
becoming more digital 

CONNECTING

Serving our customer catchments with 
global connections, leisure and 
business, that attract people to our 
airports
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FY20 Highlights

6 6

Annual passenger numbers of  59.6 million (-3.6%). At the end of 
February rolling 12 month passengers were 0.5% higher than FY19õs 
record breaking year.

EBITDA of £382m and 7% up on prior year reported (1% down like-
for-like). COVID-19 had an estimated 3% drag and Thomas Cook 
and Flybe estimated at 4%. Strong conversion to cash at 105%. 

Routes network from our airports continue to expand serving over 
280 destinations around the world. Growth supported by new long-
haul routes to North America, China, India and Middle East and Jet2 
and EasyJet continuing to increase capacity. 

Capex of £543m including delivery of Pier 1 and T2 multi-storey car 
park and the opening of a new PremiAir terminal at MAN, new check 
in desks and multi-storey car park at STN.

Strong long-term funding platform - £350m listed bond issued in 
Mayõ19. Leverage remained in the target range at 4.5x.

Well positioned for strong rebound during the recovery phase ð
aviation pipeline, spare runway capacity, well invested infrastructure

Our airports contributed £8.2bn to the UK economy (+6%) and 
directly supported the education of 31,000 young people. 

MAG-O - our technology and e-commerce business continued to 
develop and drive improvements in airport experience and MAGs 
digital footprint.

Despite the overall reduction in passengers across the year, MAG 
delivered an increase in revenue to £893 million (+3.7%) through 
enhanced non-aero yields and increased cargo operations and 
strong growth in our US business.
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MAG has delivered a solid financial performance for the year ended 31 March 2020, despite the unprecedented 
impact of COVID-19 during March 2020 combined with the collapse of Thomas Cook and Flybe during the year, 
whilst continuing investment across the Group to support long-term growth and passenger experience 
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Commercial Strategy Provides Strong Base For Recovery 

Up until the end of February MAGõs airports had delivered 1% growth despite Brexit uncertainty and the failure of 
Thomas Cook and Flybe. In line with all UK and European airports, March saw passenger numbers drop to near-zero 

levels following Government restrictions on travel. The outturn passenger reduction of 3.6% is in line with the contraction 
seen in the UK market. MAGõs underlying fundamentals and solid commercial growth strategy positions MAG well  

heading into the recovery phase.

ÁWinner of Green Appleõs top environmental 

award for second year running.

ÁEmirates commence double daily service to 

Dubai.

ÁTop 10 European airports by ATMs in 

March underlying the importance of an 

ever expanding cargo network in the UK 

logistics network

ÁDevelopment of the immigration hall to 

double its size.

Á2 Best UK Airport awards; Gold in the 

Chinese Tourist Welcome Awards. 

ÁPhase 1 of £1bn MANTP complete. Phase 2 

near completion. 

ÁPremiAir terminal wins best lounge award.

ÁPax decline is in line with UK market 

contraction following COVID-19.

ÁInvestment in facilities matched by equal 

focus on passenger experience.

ÁCommercial strategy incentivises growth 

and protects against downsides.

Group

MAN

EMA

STN

FY20 Passengers (millions)

Source: MAHL FY20 Annual Report & Accounts Note: For a reconciliation between MAHL and MAGIL FY20 Annual Results see Appendix on Page 33
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EBITDA (£ million)

FY20 EBITDA
Robust trading performance across the Group with all divisions exceeding prior year performance on a reported basis. 

Despite a 4% reduction in pax, EBITDA decreased by only £3.5m (-1%), excluding the +£28m impact of the adoption of 
IFRS 16 which resulted in reported EBITDA growth of £24.4m (+7%). COVID-19 had a 3% drag on EBITDA with a further 

3% from the failure of Thomas Cook and Flybe

Source: MAHL FY20 Annual Report & Accounts Note: For a reconciliation between MAHL and MAGIL FY20 Annual Results see Appendix on Page 33
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Group Income Statement

FY20 Trading Performance
Group EBITDA up by £24 million (6.8% reported and -1% underlying) from £358 million to £382 million driven by solid 

yield growth and tight control of costs

ÁMarket-leading analytics, e-commerce, marketing 

and trading expertise to deliver a tried and tested 

formula - continues to achieve results with all tastes 

and budgets catered for. 

ÁGrowth of 6% and yield increase of 10% supported 

by the acquisition of L4P and SPS.

ÁStrong focus on passenger experience. Cost growth 

to support volumes and invest in customer service, 

parking and retail growth.

ÁOperating costs increase of 1.1%. This includes 

£27.9m of operating lease charges re-

categorisation following the adoption of IFRS 16 

(+7% underlying cost increase).

ÁDecisive cost cutting action following COVID-19 will 

see significant savings delivered to opex in FY21. 

Á400,000+ sqft retail space with over 50 operators.

ÁRetail revenues ą 1% but pax impacted. Strong 

retail performance at STN and US lounges.

ÁRetail yield increase of 5%.

ÁAeronautical yields increased 6% and uplift in cargo 

income.

Aeronautical 
revenue

Retail

Operating 
Costs

Car Parking

Source: MAHL FY20 Annual Report & Accounts Note: For a reconciliation between MAHL and MAGIL FY20 Annual Results see Appendix on Page 33
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£m
Group

FY20

Group

FY19 

Variance 

(£)

Variance 

(%)

Aeronautical       361.2       354.5 +6.7 +1.9%

Retail       200.0       198.1 +1.9 +1.0%

Car Parking       234.8       221.4 +13.4 +6.1%

Property         18.7         18.5 +0.2 +1.1%

Other         78.7         69.2 +9.5 +13.7%

Revenue     893.4     861.7 +31.7 +3.7%

Employee costs (265.4) (248.8) (16.6) (6.7%)

Non-employee costs (245.9) (257.0) +11.1 +4.3%

Operating Costs (511.3) (505.8) (5.5) (1.1%)

Disposal of fixed assets - +1.8 (1.8) (100.0%)

EBITDA - Continuing     382.1     357.7 +24.4 +6.8%

EBITDA - Discontinuing         25.4         22.1 +3.3 +14.8%
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FY20 Capital Investment

Well invested existing assets with a discretionary growth plan 
triggered by demand 

Capital Investment (£m)
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Source: MAHL FY20 Annual Report & Accounts . Note: Growth capex includes capitalised borrowing costs of MANTP and STP

£543m

£591m

STN transformation programme Phase 1 
completed including opening of new check in desks 

and multi-storey carpark.

Significant ongoing investment in hold baggage 
screening, IT infrastructure, back-office systems and 
software to support additional growth and manage 

assets more efficiently.

MAN TP construction work progressing under 
revised plans. As of the end of March 2020, 

£804m (93%) of revised plan has been successfully 
invested. Pier 1 and T2 MSCP opened in April 

2019, with the main terminal extension opening in 
FY21. Subsequent phases will be deferred until the 

economic environment normalises.

To meet demand MAG has completed construction 
of 7,500 additional car parking spaces. These will 

open in Summer 2020 to match returning demand.  

MAN has 2 full length runways (LHR is the only other 
UK airport with more than 1 such runway). STN has 
spare runway capacity for c.15m pax growth, and is 

well positioned to support the London system.

Significant investment has been completed in the last three years and MAGõs modern infrastructure will be an important 
component of a strong recovery. Following the outbreak of COVID-19, MAG has reduced and refocussed expenditure on 
its capital projects given the reduction in passenger demand expected in the near term. MANTP Phase 2, being the main 

change. The main structure, including the terminal extension, will be completed this year (c.£70m). Phase 3 will be 
revisited post recovery



14


