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• Following the launch of the MAG Women’s Network and the Equity Diversity and Inclusion (EDI) strategy an EDI forum has been established.
This convenes each quarter, is sponsored by the Deputy CEO, and is attended by members of the Executive Committee and representatives
from the Colleague Resource Groups. The purpose of the EDI Forum is to provide oversight and visibility of the goals at the most senior levels of
the organisation, to track progress against the objectives, provide sponsorship, endorse appropriate resources and provide guidance and support
in reaching our ambitions.

• Key actions this year under our EDI strategy have focused on:
o Reviewing policy and processes to ensure they are unbiased and help drive delivery of diversity outcomes;
o In relation to recruitment, the deployment of unconscious bias hiring manager training, mandatory representative shortlists, diverse 

recruitment panels, and diverse job boards;
o The introduction of mandatory EDI training modules, Line Manager Diversity training, Allyship training and First Line leader training; and
o Establishing further Colleague Resource Groups to represent under-represented groups, promoting an environment of inclusion

• Our recruitment shortlists mandate a 50/50 gender split and the 2022 Graduate programme intake was 50/50 gender split. We continue to work
towards gender parity in all early talent programme recruitment (apprentices and graduate programme).

• Through the use of our new starter, exit and engagement surveys, we are improving our understanding of the views of different demographic
groups within MAG which will inform us on future actions to improve our diversity representation in the business.

• We have introduced an Internal Talent Development Programme and through succession planning discussions have identified key female talent 
who are now on the programme to accelerate to senior positions in the organisation to improve the gender balance in more senior roles.




